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APPENDIX 3

Government Reform Workshop with Members
Friday 2 March, 10am-12noon in Lavery Room, City Hall

OUTCOMES 
1. Establish a shard understanding of the current status of local government reform;
2. Provide a forum for Members discussion on some of the key challenges and immediate actions 

required to make ‘local government reform’ happen; 
3. Examine the potential governance arrangements to support implementation; 
4. Agree next steps and timescales 

WORKSHOP PROGRAMME 
10.00 -10.15  Arrival – tea and coffee, scones

10.15 -10.25  Welcome & Context  - by Chair of SP&R 

10.25 -10.40 Session 1
Where are we now? – by Chief Executive   
- brief re-cap of history of RPA
- overview of current status and anticipated delivery timetable
- what does local government reform means for Belfast City Council  
- outline the key challenges BCC may face in moving forward

10.40 -10.55 Session 2
What did we learn last time round? – by Chief Executive
- need to focus  attention and energy on Belfast 
- whilst still keeping a watching brief on regional discussions
- direct engagement with Environment Minister, DoE and other Ministers required
- Joint political and officer voice 
- Professionalise engagement with Lisburn & Castlereagh through evidence base
- Need to put enabling legislation in place and then move to delivery 

11.55 -11.15 Members discussion 
11.15 -11.30 Session 3

How do we make it happen?  - by Gerry Millar 
- role of elected Members and Transition Committee in driving the process
- committed  senior management team 
- engaging with transferring function departments 
- engaging with Lisburn and Castlereagh 
- communicating and Influencing key stakeholders – manage expectations

11.30  Closing remarks and next steps  - by Chair of SP&R


